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Al TRANSPARENCY IMPLEMENTATION

Al Assistant Transparency & Human Escalation

Representative Al-interface implementation showing visible disclosure, generated-content
labels and a reliable human escalation route.

PROJECT Kestrel Assist

PRODUCTION MODEL 4 business days

STACK React-style support assistant fixture
SCOPE Chat entry, generated answer, summary card, escalation states
TESTING Disclosure presence, generated-content labelling, escalation reachability,

state-copy inventory

FOUND RESOLVED REMAINING

8 transparency gaps 8 0 in representative scope

Controlled representative fixture - not client work. Metrics refer only to the included fixture/evidence set.
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BEFORE :mue RESULT s

Kestrél Assist - opaque automated interface Kestrel Assist - transparent Al states

Support Generated summary Support assistant ansiae Generated summary

Recommended action
Hi- how can 1 help with your order? — Suggested action
Refund the arder snd

Voue return i presably egible. | recommend sengng it toddy

oAl Assist,an Al support assistant. How can | help
" s Human ascalation i ava1able 110 both the entry s1d snswer

Escalate to support agent

Al-mediated states disclosed: 0/ 4 = 4 j 4 Generated-content markers: 0 /3 - 3/3 Human escalation routes: 0 — 2

Controlled representative fixture - not client work. Metrics refer only to the included fixture/evidence set.
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Measured change in the included representative fixture

Al-mediated states disclosed 0/4 4/4
Generated-content markers 0/3 3/3
Human escalation routes 0 2
Ambiguous automated-decision copy 3 0

State inventory Absent Versioned

BOUNDARY OF CLAIM

These measurements are generated from the controlled artifacts packaged with this case. They
are not claimed conversion, revenue, legal-compliance or historical client-performance
figures.

Controlled representative fixture - not client work. Metrics refer only to the included fixture/evidence set.
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Handover package

e Transparency implementation brief
e Before/after working fixtures

e State/copy inventory CSV

e Ul acceptance checklist

e Evidence screenshots

e Handover PDF

Production boundary

The agency owns the client relationship, timeline and final presentation. SYNTHESIS owns the
agreed specialist production and evidence. Scope, exclusions, client-contact boundaries and
limitations are written into the work order before delivery.

Controlled representative fixture - not client work. Metrics refer only to the included fixture/evidence set.



