SYNTHESIS | REPRESENTATIVE PRODUCTION CASE PROJECT RECORD -

WHITE-LABEL COMPLIANCE PRODUCTION

White-label Accessibility Delivery Behind an
Agency

Representative agency engagement showing the invisible production layer: bounded scope,
developer tickets, retest evidence and a client-facing report under the agency model.

PROJECT Greybridge Digital

PRODUCTION MODEL 10 business days

STACK WordPress-style staging + issue tracker + agency-branded handover
SCOPE 5 templates + 2 forms + release retest
TESTING Manual workflow review, keyboard checks, issue evidence, remediation

acceptance, retest status

FOUND RESOLVED REMAINING

17 findings 14 3 accepted limitations

documented for client

Controlled representative fixture - not client work. Metrics refer only to the included fixture/evidence set.
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White-label Accessibility

bridge Digital - 10 busines 5 te 15 + 1

[

BEFORE :moun RESULT .
Greybridge agency - white-label production handover

Gréyﬁridge agency - pre-specialist handover

17017 4 E

Client deadline: Friday Agency status Client-ready accessibility status

Findings with developer acceptance test: 0/ 17 = 17/ 17 Tickets with retest status: 0/17 - 17 /17 Resolved findings: 0 = 14

Controlled representative fixture - not client work. Metrics refer only to the included fixture/evidence set.
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Measured change in the included representative fixture

Findings with developer acceptance test 0/17 1717117

Tickets with retest status 0/17 171717

Resolved findings 0 14

Accepted limitations documented 0 3

Client-facing project status Ambiguous Ready with limitations

BOUNDARY OF CLAIM

These measurements are generated from the controlled artifacts packaged with this case. They
are not claimed conversion, revenue, legal-compliance or historical client-performance
figures.

Controlled representative fixture - not client work. Metrics refer only to the included fixture/evidence set.



SYNTHESIS | REPRESENTATIVE PRODUCTION CASE  wHAT THE AGENCY RECEIVES - 4/4

Handover package

e Agency-branded audit/report sample
e 17-row issue register

e Remediation acceptance tickets

e Retest register

e Limitations summary

e Client-facing handover pack

Production boundary

The agency owns the client relationship, timeline and final presentation. SYNTHESIS owns the
agreed specialist production and evidence. Scope, exclusions, client-contact boundaries and
limitations are written into the work order before delivery.

Controlled representative fixture - not client work. Metrics refer only to the included fixture/evidence set.



