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SUPPLIER COMPLIANCE EVIDENCE SUPPORT

Supplier Accessibility Procurement Pack

Representative supplier-support engagement showing how an enterprise accessibility
guestionnaire becomes a traceable answer pack instead of unsupported marketing claims.

PROJECT Atlas LMS

PRODUCTION MODEL 5 business days

STACK Buyer questionnaire + evidence matrix + VPAT/ACR input model
SCOPE 47 buyer questions + 32 accessibility evidence rows
TESTING Response completeness, evidence linkage, limitation disclosure,

owner/source traceability

FOUND RESOLVED REMAINING
36 unanswered or unsupported 36 5 limitations explicitly
buyer rows disclosed

Controlled representative fixture - not client work. Metrics refer only to the included fixture/evidence set.
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Controlled representative fixture - not client work. Metrics refer only to the included fixture/evidence set.
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Measured change in the included representative fixture

Buyer questions with evidence/source 11/ 47 47147

Accessibility rows traceable 9/32 32/32

Known limitations disclosed 0 5

Responses with named owner 6/47 47147

Procurement pack One-off answers Versioned shareable ZIP

BOUNDARY OF CLAIM

These measurements are generated from the controlled artifacts packaged with this case. They
are not claimed conversion, revenue, legal-compliance or historical client-performance
figures.

Controlled representative fixture - not client work. Metrics refer only to the included fixture/evidence set.
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Handover package

e 47-row procurement matrix

@ Accessibility evidence index

e Known-limitations register

e VPAT/ACR technical input sheet
e Executive supplier summary PDF

e Shareable ZIP pack

Production boundary

The agency owns the client relationship, timeline and final presentation. SYNTHESIS owns the
agreed specialist production and evidence. Scope, exclusions, client-contact boundaries and
limitations are written into the work order before delivery.

Controlled representative fixture - not client work. Metrics refer only to the included fixture/evidence set.



